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Vision
Empowerment through quality technical education
Mission

M1: To achieve excellence in teaching, learning and research

M2: To impart skill-based education to meet the needs of industry and Society
M3: To excel as a center of excellence in technical education

M4: To inculcate social & ethical values among the students

Quality Policy

We strive to impart the quality technical education through academic

excellence and provide best of facilities to satisfy the need & expectations of

the students & stakeholders.
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INNOVATION FCOSYSTEM POLICY

I. INTORDUCTION:
1.1 PREAMBLE

Intellectual property plays an important role in providing a competitive edge 1o an organization.
The imperceptible assets of an organization - such as knowhow. inventions. brands. designs. and
various innovative products - are. today. often more valuable than its physical assets and need 10
be protected from malpractice. In view of this. Intellectual Property Rights Policy Document is
frame worked to provide guidelines 1o academic and non-academic stafl. students. schotars. and
various stakeholders or outside agencies on the practices. This policy document consists ol the
rules and obligations which include the nature of intellectual property (1P). its ownership.
exploitation. technology transfer and confidentiality requirements of the Institute regarding
intellectual property rights (IPR).

1.2 OVERVIEW

This policy document has been framed to encourage an ethical cnvironment to carry innovative
rescarch. assisting innovators to convert their innovative ideas into products. processes. and
services. I'urther these products could be utilized for the benelits of socicty and the Institute as
well as  the innovators involved. Such innovations and inventive rescarch may Iead to the
evolution of intellectual property know-how. copy-rights. designs. instruments. devices.
processes. specimens. software. and other inventions having potential for commercialization
with or without the registration under different Acts enacted by the Government for protection
of intellectual properties.

1.3 PURPOSE.:

Institute has formulated this Policy for the awareness and regulation of intellectual property right

to:

(a) Safeguard the intellectual property asset of the organization.

(b) Encourage innovation. creativily. and rescarch and development efforts.

(c) Promote awareness lor intellectual property rights,

(d) [:nsure compliance with national and international laws and regulations pertaining (o
IPR.

(¢) Provide clarity on ownership. protection. and use of IPR within the organization.

1.4 Definitions
L4.1 Intellectual Property: Intellectual property refers 1o intangible creations ot the human mind.
such as inventions, literary or artistic works. designs. symbols. names. and images.
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1.4.2. Copyright: Copyright is a legal protection provided to the authors of original works.
granting exclusive rights to reproduce. distribute. and display their works.
1.4.3. Patent: A patent is a government-granted exclusive right that gives inventors the ability (o
prevent others from making. using. selling. or importing their inventions.
L.4.4. Trademark: A trademark is a distinctive sign. symbol. or logo that distinguishes goods or
services from others in the market.

1.4.5. Trade Secret: A (rade sccret-is confidential business information that provides a
competitive  advantage and is not generally known or casily accessible.

2. VISION, MISSION & OBJECTVIES
2.1 VISION:

To develop an innovation ccosystem [or entreprencurship o train and motivate students (o
transform their innovative ideas into viable enterprises.

2.2 MISSION

[ To create Entreprencurial culture in the Institution.

2 To act as an institutional mechanism for providing various facilitics 1o budding student
entrepreneurs.

3 To catalyst and promote employment opportunities and contribute in Socio-economic
development.

4 To motivate and guide the inventors and researchers to obtain the [PRs for their inventions and
to provide support for the technology transter and commercialization within the framework ol
the IPR policy.

5 To prepare the students to face the real-world business scenarios.

2.3 OBJECTIVES:
The objectives of the Policy are as lollows. namely

I To create awareness and (o disseminate knowledge on patenting to the stakcholders of the
Institute.

2. To conduct Workshops. Seminars and Iraining courses on 1PR,

3. Tomotivate Innovators to come up with new ideas and help them to protect the innovation,

4. To protect and promote commercialization of intellectual property with legal support at the
Institute:

3 INNOVATION ECOSYSTEM

3.1 THE INCUBATION CELL
This policy aims to provide the necessary resourees. infrastructure. mentorship. and funding to
nurture and accelerate the growth ol carly-stage ventures within the institute. The framework
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outlines key components and strategies Lo Tacilitate the establishment and operation ol a succeessiul
incubation program. It supports specialized arcas for prototy ping. testing. and collaboration o
meet the unigue needs ol difterent startups. The incubation cellis aceessible to incubates during
[exible working hours. Tostering a vibrant and conducive working environment,

e Application and Sclection Process:
I'he incubation cell has a transparent selection process for startups (o enter the incubation program.
Various eligibility factors will be considered lactors such as innovation. market potential.
scalability. and team capability. A selection committee is comprised of experts from relevant
domains to evaluate and shortlist the most promising startps.

e Incubation Support Services:
Provides comprehensive support services to incubates. including  business development.
mentorship. legal and financial guidance. marketing. and aceess o specialized workshops and
training programs. 1t also olfers mentorship and coaching from experienced entrepreneurs.
industry experts. and laculty members who can provide guidance and domain-specitic knowledge.

e Funding and Investment Support:
It will help Lo seek partnerships with venture capitalists. angel investors. and industry partners to
create funding opportunitics for incubates. Also assist startups in aceessing external [unding
sources. including government grants. loans. and competitions. by providing guidance and support
in the application process.

e Monitoring and Evaluation:
A system is established to monitor and evaluate the progress and impact ol incubates. o assess the
prowth. revenue generation. job creation cte. I'he eell conducts regular reviews and provide
[eedback to incubates to achicve their milestones and goals.

3.2 STARTUP CELL.:

Ihis Startup cell is designed to promote and support entreprencurial activities w ithin Institute and
to create an ecosystem (o develop the entreprencurial potential. transtform innovative ideas into
viable startups. and contribute (o cconomic growth and job creation,
Ihis policy framework outlines key components and strategics for supporting startups within the
institute.

e FEntreprencurship Education:
Offer courses. workshops. and seminars on entreprencurship. startup management. business
planning. and innovation. Also encourage interdisciplinary collaboration and knowledge-sharing
among students [rom difTerent faculties o loster a holistic approach to entreprencurship.

e Seed Funding and Grants:
Istablish a seed funding program that provides linancial support to promising startups. cnabling
them to develop prototy pes. conduet market rescarch. and validate their business models.
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e Industry Collaboration and Partnerships:
Foster collaborations with industry partners (o provide startups with real-world exposure. aceess
to market insights. and potential customers to gain practical experience and industry exposure,

e Alumni Engagement:
ngage the institute's alumni network to - support and provide funding opportunities and
mentoring for early-stage startups. Also. to organize networking events. startup showcases. and
alumni entrepreneurship forums to facilitate connections and knowledge exchange among

alumni and current students,
3.3 ENTREPRENEURSHIP DEVELOPMENT(ED) CELL

The ED Cell aims to provide the necessary resources. infrastructure. mentorship. and funding to
nurture and accelerate the growth ol carly-stage ventures within the institute. The LD cell is

actively engaged in below activities like.

e Awareness and Qutreach:
Conduct awareness campaigns.  guest  lectures  and  workshops o promote
entreprencurship educate the community about the opportunities and challenges in
entrepreneurship among students. faculty . and stal',

¢ Entrepreneurship Education and Training:

o Integrate entreprencurship education through elective programs. and workshops
on startup management. business planning. and innovation,

«  Collaborate with external trainers. incubators. and industry experts to provide
specialized training programs on relevant topics. including ideation. markct
research. business modelling. and lunding strategics.

«  Encourage students to participate in national and international entreprencurship
competitions. hackathons. and boot camps 1o cnhance their skills and gain
exposure.

«  Engage alumni who are successlul entrepreneurs to mentor and support current
students in their entreprencurial journeys.

e Funding and Financial Support:
« Establish a funding mechanism o provide seed lunding or grants o promising
startups.
«  Develop partnerships with venture capitalists. angel investors. and government
funding agencics (o connect startups with potential sources ol investment.
« Assist startups in preparing business pitches. Iinancial projections. and investor
presentations o enhance their chances of sccuring funding.

O ——
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Monitoring and Evaluation:

«  Establish a system to monitor and evaluate the progress and impact of incubates.

«  Establish a monitoring and cvaluation system to assess the progress. growth. and impact
of supported startups.

«  Track key performance indicators (KPIs) such as revenuc. job creation. market traction.
and fundraising success.

«  Conduct regular reviews and leedback sessions with startups to identity arcas for
improvement and provide necessary support.

3.4 INTELLECTUAL PROPERTY RIGHTS (IPR) CELL

This cell refers to intellectual property that is patent-able or protectable by confidentiality

agreements like Patents. copyrights. Designs. and trademarks/service marks.
3.4.1 Patents

a) The Institute will not require o be assigned to it the intellectual property created by the
creator(s) where there is use ol usual Institute resources only.

b) The Institute will require to be assigned to it such intellectual property as is created by

the creators using Institute-supported resources, Where a patent is applied for. the creator

shall agree to maintain all relevant details ofintellectual property seeret and confidential

until the patent application is liled and has commercial value.

The creators of Institute-owned " intetlectual property shall retain their right to be

(@]
~—

identitied as such unless they specilically waive ofT this right in writing.

d) Rovalty accruing or any ype of payment received [rom the commereialization ol the
Institute-owned intellectual property will be mutually shared between the Institute and

the creators.

3.4.2 Copyrights

The Institute will not own the rights in copy rightable works such as books. articles. monographs.

lectures. speeches. and other communications produced by the stalT during rescarch and teaching

using Institute resources.

Ownership of copyright of all copyrightable work shall rest with the author(s) with the following

exceptions:
a) If the work is produced during sponsored and/or collaborative activity. specilic

provisions related to IP. made in contracts governing such activity. shalt determine the
ownership of IP.

b) The Institute shall be the owner ol the copy right of work. including soltware. created by
the Institute personnel with significant usc of Institute resourees,
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3.4.3 Invention(s), Design(s), and other creative work(s) :

a) Invention(s) including software. design. created by the Institute personnel without
significant use of the Institute resources shall be owned by the creator(s).

b) Tor invention(s) including soltware. design. produced during sponsored and 7 or
collaborative activity. specific provisions related to [P made in contracts governing the
collaborative activities shall determine the ownership of 1P,

3.4.4 Trade mark(s)/ Service mark(s):
I'he ownership ol trademark(s), service mark(s) created lor the Institute shall be with the Institute.

4 DISCLOSURE

When the creators/inventor believe that they have gencrated patentable or commercialisable
intellectual property using Institute-supported resources. they shall report it promptly in writing
along with relevant documents. data. and information. to the Institute through the appropriate
authority using the Invention Disclosure lForm ol the Institute. Fhe information shall constitute a
full and complete disclosure of the nature.

particulars and other details of the intellectual property. identification of"all persons who constitute
the creator(s) of the property. and a statement of whether the creator belicves he or she owns the
right to the intellectual property disclosed. or not. with reasons.

5 PROTECTION OF INTELLECTUAL PROPERTY & CONFIDENTIALITY:
All employees (faculty/scientists /stalls) and students desirous of filing a patent application in
connection with an innovative work done by them shall Tollow the procedure outlined below:
« Submit a proposal prepared by the coneerned investigator (o [PR Cell outlining their request
to file a patent application. An Invention Disclosure Form should accompany this proposal on
the Intellectual property to be protected.
« The application will be processed by as per the Intellectual Property Rights Poliey of the
[nstitute.
 The IP Assessment Committee will assess the application and A report/recommendation by
the will be given to IPR Cell within 1-2 weeks by assessment commitiee,

If the work is recommended for patenting by the IPR Cell. the applicant will be requested to have
further discussion with the patent attorney for completing formalities for {iling the application.
All Institute and non-Institute personnel associated with any activity of the Institute shall treat all
[P related information which has been disclosed to the IPR Cell. as conlidential.

Other forms of intellectual property gcncralcd during rescarch and development. such as
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Copyrights. design registrations. trademarks. cte. will essentially (oHow the same procedure as
above.

5.1 INFRINGEMENTS, DAMAGES,  LIABILITY, AND  INDEMNITY
INSURANCE
The organization shall take necessary legal action Lo protectits intellectual property rights against
unauthorized use. reproduction. distribution. or infringement.  Employces shall report any
suspected or known intellectual property infringement o the designated authority within the
organization.

5.2 EVALUATION AND EXPLOITATION DECISIONS:
PR Cell will sereen requests for patents and selection ol potential proposals on the preseribed PR
disclosure Torm alter getting inputs (preferably priorart scarch) fronyarca experts. I'he authorized
committee of the Institute will evaluate the disclosure made by the creator on the preseribed

Invention Disclosure Form and determine whether the intellectual property has cconomic value and
it needs 1PR protection,

5.3 COMMERCIALISATION OF INSTITUTE-OWNED IP

There would be a time frame nwhich the institute-owned property would be commercialized.
which would be decided by the IPR group ol the institute cither on case-to-case basis. The costs
of transfer ol interest

/right/ ownership or exclusive markceting right ol the Institute-owned intellectual property will be
borne exclusively by the licensee. assignee. or person acquiring such rights.

In circumstances wherein the assignee or the licensee has not taken adequate steps for
commercialization of the institute owned intellectual property: the institute would be free 1o
revoke the license and assign it

to another party.

6. REVENUE SHARING

The revenue carned through Incubation Fntreprencurship and startups will be shared in
a) As per the existing Innovation and start up policy ol Institute as per cquity share is
concern. it has been reduced 10 9.3% of the total profit generated with mutual coneerned
between the institute and Lntreprencur in return of services and lacilities and support.
by 70:30 ration i.c. 70% to the Principal Investigator and tcam and 30% 1o the institute in
case college facilitics are used. The 30% share ol the college will be distributed as per
the revenue Distribution policy.ol the lnslnlulc

¢) Any revenue generated by the u\pln _of 1PR. will be shared between the
gchoa‘,

— — — — . - ,
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creator/inventor, his or her faculty or department center and Institute atter deduction
ol agreed costs borne by the Institute on the preseribed terms and conditions. The
creator's share will continue (o be paid irrespective ol whether the individual continues

as an employee student scholar ol the Institute.

) In case the patent filing costs are not borne by the Institute. the inventor can lirst

deduct the costs incurred in this regard and maintenance ol such patents. till licensing.

[rom income accruing Irom the commercial exploitation of the patent. Lxeess income

bevond such recovered costs will be shared with the Institute.

Co-inventors ol 1P should sign at the time ol disclosure or file for [P protection. a

distribution of the 1P carnings agreement. which should specify the proportional

percentage distribution of carnings from [P to cach co-inventor. Fhe inventor(s) may.
at any time. by mutual consent. revise the distribution ol the [P carnings agreement.

[1" there is only one inventor ol the TP, the whole amount ol the inventor's share will

be retained by the inventor, I there is more than one inventor. the inventor's share

will be distributed among the co-inventors on the mutually agreed terms and
conditions.

) In case of compulsory equity model. Startup may be given a cooling period of 3
months to use incubation services on rental basis (o take a linal decision based on
satisfaction ol services offered by the institute incubator. In that case. during the
cooling period. institute cannot foree startup Lo issue equity on the first day ol granting
incubation support.

) The institute should also provide services based on mixture of equity. fee-based and

or zero payment model. So. a startup may choose (o avail only the support. not seed
funding. by the institute on rental basis.
Participation in startup related activities needs to be considered as a legitimate activity
of faculty in addition to tcaching. R&D projects. industrial consultancy and
management duties and must be considered while evaluating the annual performance
ol the faculty. Lvery faculty may be encouraged (o mentor at least one startup.

duct Ownership Rights for Technologies Developed at Institute

When institute Tacilities / Tunds arc uscd substantially or when PR is developed as a
part of curriculum/ academic activity. PR is to be jointly owned by inventors and the
institute.

[ one or more ol the inventors wish o incubate @ company and license the product (o
this company. the royaltics would be no more than 4% ol sale price. preferably 1o 2%,
unless it is pure software product. 11t is shares in the company . shares will again be 1%
10 4%.

For a pure software product licensing. there may be a revenue sharing (o be mutually
decided between the institute and the incubated company.

On the other hand. if product IPR is developed by innovators not using any institute
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facilities. outside office hours (for stalT and laculty) or not as a part of curriculum by
student. then product/ IPR will be ¢ntirely owned by inventors in proportion to the
contributions made by them. In this case. inventors can decide to license the technology
1o third partics or usc the technology the way they deem fit.

7. Dispute Resolution

In case of any disputes between the Institute and the inventors regarding the implementation
of the IP policy. the aggrieved party may appeal Lo the Tead of the Institute. Efforts shall be
made to address the concerns ol the aggrieved party. he decision of head of the Institute in
this regard would be final and binding.

8. Entrepreneurial Impact Assessment
Impact assessment of institute’s entreprencurial initiatives such as pre-incubation. incubation.
entrepreneurship education should be performed regularly using well defined evaluation
paramelers.
i. Monitoring and evaluation of knowledge exchange initiatives. engagement of all
departments and laculty in the entreprencurial teaching and learning should be assessed.
ii. Number of startups created. support sy stem provided at the institutional level and
satisfaction of participants. new business relationships created by the institutes should be
recorded and used for impact assessment.
iii. Impact should also be measured lor the support system provided by the institute to the
student entrepreneurs. faculty and stall [or pre-incubation. incubation. IPR protection.
industry linkages. exposure to entreprencurial cecosystem. ete.
[mpact assessment for measuring the succeess should be in terms of sustainable social,
financial and technological impact in the market.

9. Review and Amendment
This policy shall be reviewed periodically to ensure its continued relevance and
effectiveness. Amendments (o this policy may be made by the designated authority within
the organization. with appropriate communication and training provided to employees.

10. Conclusion

This policy serves as a {ramework for the protection. management. and enforcement of

intellectual property rights within our organization. It emphasizes the importance off
intellectual property. encourages innovation. and ensures compliance with relevant laws
and regulations. By adhering 1o this policy. we aim to create an environment that fosters
creativity. respects intellectual property rights. and drives the success and growth ol our
organization.,
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